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ties Yo have come to Pittsburgh, to the hz2art of industrial America. to par-

}Pate with the Pennsylvania Bankers Association in celebrat..ng ths bHiive

Mnivergary of its organization. On such an sccasion 1t 1s quite fitting

0 say gomething about the primacy of Pitta urgh and of Pennsylvania 1a the

I of industrial activity. But that ig/certain to be said by others that
A poing to pags it by and recall to you "ennsylvania bankers the part that

?ur Commonwealth has always borme in carryiag the banner of sound mondy

ound finance.

Uns Pannsgylvania can very properly be callad the cradle of banking in the
Dited States. +t vas a Pennsylvanion, Robart Morrig. who organized the
inances of the revelutionary opoch and made it possibie to sustain T
st?“ggle on its economic side. Pennsylvanians may well be pardone® stme
Pride in the fact that they can traco, link by link. the ehain of circum-
Stancas which unites your Pennsylvania financi1al etructur of tcday w1th taa
°f the colonial era in which your part was so greai and honorable. At

Step you find that Pznnsylvania w2s enlisteé on the side of good mon.y and
Sound finance. You will recall that Alsxander Ham:lton.

Your gwn Morris, mads it possible here to crzats the first bank of natioral
SCops. The Bank of North America was the first bank to be incorporated by
Congresgional action, and it must be a source of preat satisfaction te all
funsylvania bankers that it has stood every test and today s tands 1

of repregentative American [inance. ror'3 in Pennsylvania wa

irgt hank of the Unmited Statss, chartored b, Zongress. and domiciled in
arrenter's Hall, the scens of so many stirring historical svents

Sarly history.

Yot preat as was Pennsylvania's part in shaping the

Mational financial structure they represented orly the vrelude to you
7onderfyl advance since the Civil-Tar. Tha Cemmonwealth's financ1al prag

as kopt full pace with an industrial devolopment that has oeon v

pride of the natiowu, and, [ may add, ths wonder o ths entire industirial

World.  Your banks, conscrvative yat always construc tive. hav reapad A
Nave waom They have gothered together the liquid capital and regou

7our great commonwealth, and they have trained in the seivice of natlona1{
*usinegs z2nd finance A long list of great leadsrs. Among these leaders, it
ts aur ploasure and saligfaction to recognize vith usg on this occasion that
letimpulsnod reprosentative of your own, city and state, .. Pt

11119 the post otf) gecretary of 'Ydi]'easury;//{é%&‘ v(*lqgf'e?ﬁmﬂz' #4853 Yiher eminent
%nnzylvanian who serves with distinctaon am@lhighLabgl%%yﬁ'ggaphairman of
the y teruni i voney O Hatl % iy bapac s of

ouse Cermittee on Banking and Currency. Hal 0 _

pennsylvania, pver ' in monay and ncvser in trouble, always ready with their
VYast accumulation of resources. to take a tezairg part in mseting the demands

0f the nation in whatever Crisls ir full andi intelligent
Contribution toward snlving today'!s Rprollzw on nstruction.
= -
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N ?ou baakei's of Tonnsylv=niza have been fortunate in that you havs been
P¥lvilegad to serve a peuple imstinct with wision and courags; a people who
ave made your mountaing yield uv thair wealtn., wherewith to establish in
your valleys the magnificent industries that ars the pride of your state

nd the snvy of your weighbors.

To you, as to all other leaders in the business world, the war has
brought new conditions, new problems, and new idsals. The nsw nroblems
st be met, and you bankers of Pemngyivanis are called on now, as you have
in avery erigis of ths past, {o play ycwr part., That you will play
well and loyally, no on3 could doubt who knows your state's record of
the past. ‘he strugglo to maintain sound finauncial msthods, a safe monetary
Systew, is one that seems never to be quite won and ended. Today, as a
r?sult of the spacial and eaxiranrtinary burdens resulting from the war, we
f}nd ourselves facing once rore 2 certain tendency to take up with and con-
Sider seriously soms dangsrous formulas of unsound finauce, +ich have alwvays
one form or another, been brousght iorwara in such orises, and have never
failed to attract a certain following of looss thinkers and unsound economists,

‘ It will do no harm %o say once mers, what I have many times said, that
Vithout the Aldrich-Vrsesland Currency Act ard *he Fedsral Ressrve legislation,
Phe beginning of the war in 1914 -would have procipitate§ a financial crisis
that could not possibly have failed to involve the nations which were then
Called upon %o make the fight of our democratic civilization.

~ Let ug be thankful for ths wisdom which gave us our start in msasures of
flnancial stabilization; we have come through the grsat crisis, and have
8stablishes a now wlace, and a vastly enhanced reputs, partly because of our
wgalth and pactly because of our ofcellsnt financial system. Thase things
“?W donstitute a cniei reliance in restoring the wourld's capacity for produc-
t1011, for exthaness, and for the normal methods of economic progress.

"e must recognize that political rehabilitation and aconomic reconstruction
4re 5o intimatsly relates that thsy cannot rossibly b: separatsd the ons from
the other., 1In both, our country is under n3cessity to ssrve civilization.

. The storm of war has spant its groatsst force; but just as sailors find
that oft.timss the grzatist danger confronts tham, not in the hours of the
hufricana, but in the succszding psriod of violant swells throush which thsy
must stosr without the advantage of well-filled sails to hold them steadily
on their course,-- 3o civilization now finds itseld floundsring in a choppy
and uncartain sea, toss3d hither and thithsr by michty svells whos® causss
and dirsctions it can orly conjscture, and lacking the power that is noeded
to ingure ste-rags and coutrol. It is in timds liks this that disaster is
liable to coms, and against its pussibilitics we must equip oursslves,

Almost the last among grzat financial communities %o commit oursslves
definitely to the gold standard, we find ourselves now surmoned to determins,
may say, for all the world, whather that gtandard shall be maintained or
"hsthor we shall abandon it and allow the economic craft to struggle without

Chart or ruddor.
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sta I remembsr* very wsll the years of ths hsatsd controversy over ths cold
tand?rd< In those tixes ws were constantly basing assured that our country wvas
. Victim of the gold standard because we wera 2 dsbtor nation, and oth2rs con-
~‘0}led the world's goid. ™e wers told that ths tendancy was for gold constantly
© increase in value, compelling the debtor always to pay in a dearer money than

*t in which he had borrowed .

s1q Tt was not always easy to ansgver, for sffective answer required the con-
L.U8%ration of economic fundamentals concsrning production, exchanee and consump-
;lon. But in 1896, after a campaign of education in these fundamentals, the
LgrdiCt was in favor of maintaining a gold standard. I am very sure that if
0day the verdict had to be scught again on those issues, the gold standard

“uld win again by a far graater majority.

In ¢he quartsr centary since 1396 we have seen that this standard does not
the sconomic snslavement of a debtor country; rather, it means the assurance
; 8qual opporiunity to desvelop resources, and the chance to transform the debtor
Omnunity into a creditor state., In 1896 s were the greatest borrowving community
l? the ~world; in 1922 -e find ourselvass the graatsst lending community, the main-
Say and reliance of business, of banksrs, of nations, of civilization itself,
Y0 the effort to weather the greatest storm fhat every burst over mankind.

, If the gold‘'standard meant so much of opportunity to us as the great dsbtor
State, how much mors must its maintenance msan ta us, now that -wo have b-come the
Sr.at craditor nation, FEvery ar-ument that could be made in 1896, with however-
Teh plausibility, against maintaining the gold standurd, now appliss with a
Rousand-fold more forse in taver of rigidly adharing to it.

M5 know how absclutsly necessary is a uniform monctary standard throughout
world. e know that -without it our problems of exchange and of international
Commercs cannot be soivad, s realize that the debts which ars owing to us,
"8 balances which must ba raid to us or by us, must sowechow be adjusted to a
Single, coumon, universal standard; and that, as these obligations have all been
Ws far related to or maasur:d by gold, we cannot safcly depart now from that
Standarq,

Yet, with our own intarcsst absolutely bourid un in the maintenancs of this
SYstom, ws find that our very wsalth and pood fortuns are fast becoming a
Lenace to this system. The sccurity of the gold standard depends on the mainten-~
e of 2 free gold market, on the comparativaly umrestricted flow of gold. If
® moveients of comuoditizs shall too long continue in a particular dirscticn,
must insvitably croaats a vacuum which ¢cin only b3 fillzd by a movemant in
& opposite dirsction.

In the last cight years, ths movement of commodities has bssn away from
2“* shorss, and the movsment of gold has b23n toward us. The rasult is, as has
~8n pointed cut with rossibly tir:zsomo itsration, that our side of ths world
Snds to gather to itsalf mors than it nazsds of the gold, while the other side,
» Yrdyneq with debts, finds its store of gold constantly rsduced, and its powsrs
maintain a gold standard correspondingly weakanzd. The gold standard cannex
% maintainod by piling up all the gold in ons placs.
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Y2t there 18 svarv sign that the movemant of 201d to us will have to
“o.linue, unless thsrs shail be soms ssttlement of internation=l dsbts and
sue’  ad justments in governmental financss, intarnationzl fiscal ralations, and
° produc ing and consuming orportunities of the nations, as will restors soms-
i 1ike squilibrivm. At the basis of the troubls =& find the hugs domsstic
I1nt3raational debts of the world, --the fundamental disturbance that is
“9Stroying trade and comm:rce and our o-m industrial prospsrity.

Domestic debts impose snormous burdsns of taxation, while the intsrnationzl
debts interpos> well nigh insurmountabls obstacles to the ad justrint of exchange
“lations. ™Mith financial exchange in this chaos, commsrcial “ransactions ars
Tvnzersl welinigh impossible, becauss thay tend to bacoms msre speculation in

“iChangz fluctuations.

There must be, first, some dstarmination of pelicv toward the internaticonal
?““ts;and, gscond, an adjustment of governmsnt budests that will zive confidanca
*I the powsr of states to ray the debdts and waintain the gold basis of menav,

I do not believe it is rossibls at this tims to reach a final settlemart of

211 the intsrnational obligations. But there is absoluts nscessity that some
seneral policy shall he agreed uron ameng the naticns with ref-rencs to thsss
Obligations. A bsginning must be made, an undarstanding rsachod, for balancing
Oudgets and adjusting intsarnational dobts, so that thers may bs a start toward
*Ntornational liquidation and stabilization. In the final analysis, ws shall

rlainly that the rrsservation of the gold st=ndard depsnds on bringing all
N3se obligations into a relationship with gold and thsn placing mon>ys on a
€0ld basis and sstting out toward ultimate nayment in gold.

This is absolutely necassary, lest ths stream of eold shall continus to
tlow toward Amsrican shorss, until otYer nations find it impossibls to 2o
*3Tther with the pretensa of maintaining a gold monstary standard.

I recall, at one critical spoch during ths war, rzading a lsttsr fron
London which said~- this b2ing a censidsrabls tims bafore Amsrica's sntry into
that unless American financisrs should extsnd cradit to ths allisd
‘tlcns, then ths alliss would buy from us, p2y in gold, send us thoir last
T®sourcss of the y2llowv metal, and then abandon the gold standard; lsavine us
"1th the gold, but depriving it of its monsztary valus.

I racall the shiver with which I contomplated the consequencas of such a
Poricy. Ws would be lsft with a vast stock of eold, which, repudiat~d by
her nations, -vould bacoms wellnigh valueless to us.

Fortunately, that crisis was not precipitat=d. But conditions nowv, despits

peaco has bsan restorad, ccnfront us with a grave danzer that this s m>
°risis may e brought bsfore us again. ™e cannot co on indefinitely comp2lling
Sur cra-itors to settle with gold which, once it reackas us, flowvs insvitahly
Bto vaults and there remaing, comparatively ussless to busin2es =sithar at heme
°r abroad.



. Thers must bs adjustmsnta arong the rations that ~ill snable than to
l«Cfon with confidsnce uron thair financizal futurss. It is not nscessary as
View it, that Furops shall forthwith begin to ray interest uron its obliga-
?lons to us. Indesd, today, that -sould mean that Furops must drain its:1f of
}ts rowmaining gold and briak down ths gold standard. The only altsrnative
Zould bz for Europs to furnish us with goods, which we could only accept at
be price of substituting them for -goods producsd by our own industries. In
S1ther case, our last state would bs worse than our first.

The most that can bs under4aken at this time--and it must te undartaken
Seon if we are to avoid disaster-- is to resach a workable undsrstanding and
S8ttlriment as to ths future of the intsrnational dabts due us, md oxisting
-twoen other countries; ard along with this there must be a ssriocus effort
valance budgsts and bring costs of govermment wwithin the capacitie= of the
Nations to pary.

It has bsan proposzd th=t a confsrencs cof +hs varicus national financial
Cstablishmants »e h3ld, to devise measurss to rastore and maintain ths gold
standard. Ia evary such discussion it must be kept in mind that the nsrmansrey

the gold standard depsnds fundamentally uron somz adjustment or settlamant,
Mot cancsllation, of all international deobts, in terms of eo0ld, so that thsy

be paid by the contracting parties without sorely impovarishing the poople
thl‘ough unbearable burdsns of taxss, It is well to remembsr that the sccnomic
Possibiliti>s of raconstructicn must bs msasursd in units of human snsrgy, and

overload, or a lack of such units, means default and disaster. In every
Such sffort our country must obviously taks a part, for we are not only the
1Gading creditor nation but we havse bscoms custodian of the greatsr share of
the world's gold.

Nothing short of complete franknsss, undsrstanding, confid2nce, can ssrvs
the purposss of such an international adjustme=nt. There must de rerfect candor
2bout policies and prograns; coumplste understanding as to the ond sought,

-here must bs a rscognition of the fact that the alternative, if ws fail to
8tabilize ths old ordsr, ig bound to be a cataclysm. In that cataclysm the
Prs nt social and economic systam of the world will face the tremendous
Qu-g4ion of whethsr, incapable of protecting itself against its own weakness,
11 des rves to survive,

Always a firm advocats of thie gold standard, I havs n.ver been so convincagd

35 T am now, of its absolute necessity. e must maintain it, and we must boar
our part in making the rest of the world maintain it, or olse w3 must be pro-
Pirsd to deal with new standards in ths —whole field of intsrnational intsrcovrss.

man can gusss what those standards might be. But, just as faith, honor and
Squars dsalings constitute the only standard to which human conduct can every
% universally ralated, so in ths pressnt state of socisty ons feels that the
gold- standard of mousy is ths only on: to ~which s can hope %u relate the monsy

« S¥stems of ths world,
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I speak of these things with great earnestness, bscauss lately there have
evidences of a revival, in unexpected places. of sentiment altogethzr too
Ospitable toward the old fallacies of cheap and unsound money. Sometimss th3y
:”0 been dressed upon in attractive disguises., Some of them, indeed, hav: bsen
® thoroughly camouf laged that it is hard to recognize them as mersly the re=-
Urbishad and modernized doctritied of "Coin" Harvey, Ganeral Jamss B. ™savsr,

*d "Brick" Pomsroy.

bQAh

~ But on examination they will be found just that; and we will be wise to
~*3mp them out now, with the ihexorable logic of truth and experience. Our
f°Untry must stand for the polities thdt are sound and lasting. Othars may be
Smpted into dangsrous experiments, ™e have.sven the disastrous consequancss
some of thase, and we must Hold firm fotr the things we know to be dasarving
* our confidencas,

By such unswerving adherence we will strengthen the faith of othsrs, more
:Fely tempted than ourselves. +tf w2 stand firm, we will make a great contrib-
'lon to the rehabilitation of the world and to establishment of the .new order
* things. And I believe we will do this. I believe we will, by wisdom and
a“tion, add much to the contribution we have already made for the salvation of
Wilized institution.



